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Opportunities

Italy launches vocational institute in Koboko
By Taddeo Bwambale

T
he agricultural sector 
employs about 80% of 
Uganda’s population but 
contributes less than 20% 
of the country’s Gross 
Domestic Product (GDP).
Much of this is attributed to 
the low level of productivity 
arising from subsistence 

production model, characterised by low yield 
and low investment in technology. 

A partnership between an Italian 
multinational organisation, the Uganda 
government and the Italian embassy is 
seeking to change the practice with the launch 
of a new agricultural and vocational institute.

Jabara Agricultural and Vocational Institute 
Koboko (JAVIK) will be launched today 
(Friday) at the JAVIK Campus in Lobule Sub 
County, Koboko District. 

The institute started in 2009 as an 
agricultural demonstration and multiplication 
centre overseen by Associazione Centro 
Aiuti Volontari (ACAV), in collaboration with 
Koboko district and the local community. 

The idea of upgrading the faicility into an 
institute was initially conceived in 2013 after 
a learning and exposure visit to Italy by local 
leaders from Koboko, and enriched further by 
another visit in 2017 by political and technical 
leaders from West Nile. 

Its establishment was with the initial 
funding from the Italian Cooperation along 
with a decade of continued support from the 
Autonomous Province of Trento (PAT) right 
from its beginning to date. 

Italy’s Ambassador to Uganda, Domenico 
Fornara says the project will improve the local 
economic development to refugee hosting 
areas to boost wealth creation for refugees 
and host communities.

“Agriculture is the best tool to integrate 
refugees into communities and allow them 
to be self-reliant and independent. The west 
Nile region has huge potential,” he said in an 
interview with New Vision.

“Unlike other parts of Uganda, its borders 
are naturally open. There are no mountains or 
big lakes separating the borders. In peaceful 
times, trade is prosperous.”

Fornara says the centre will help increase 
productivity and enable farmers to have 

higher negotiating power with buyers through 
agricultural vocational training and organized 
smallholder farming.  

The project targeted 750 Congolese refugees 
and 1,500 host community farmers and was 
co-fi nanced by UNHCR, ACAV and Koboko 
District.

Innovative model
The project is seen as an innovative public-
private partnership model to integrate the 
welfare of refugees with the development of 
communities that host them.

According to the envoy, the approach 
presents a shift from a humanitarian model in 
the management of refugees to an approach 
that focuses on a long-term solution that 
involves the private sector.

“If you are a refugee and grow your own 
crops and children go to school, you recreate 
a normal life that is indispensable. It cannot 
be international aid all the time,” he explains.

Fornara praises Uganda for its generous 
policy and says the country has set an 
example to the rest of the world on balancing 
refugee response operations with and 
development of host communities.

He, however, insists that there is no 
humanitarian solution to a political crisis 
except through an approach that brings 
the key players to resolve disputes through 
dialogue. 

“The only long-term solution is a political 
solution, which is stronger if it is tied to 
dialogue, respect and balance-not weapons,” 
he explains.

ACAV, the brainchild of the project is an 
international not for profi t non-governmental 
organization founded in 1985 with its 
headquarters in Trento, Italy and active in 
Uganda since late 1980’s. 

It has more than 25 years of proven and 
far-reaching experience in both development 
and humanitarian assistance in West Nile sub 
region of Uganda since 1990’s.

Since the infl ux of Congolese refugees to 
Koboko District in 2013, ACAV has provided 
emergency lifesaving interventions in water, 
sanitation, health, livelihood and vocational 
skills to enable refugees and host communities 
thrive and achieve sustainable livelihood, food 
security and household income. 

In South Sudan, between 2015 and 2016, 
ACAV supported Internally Displaced Persons 

(IDPs) and Congolese refugees in Morobo 
and Yei River Counties with improved, fast 
maturing and high yielding cassava cuttings. 

Between 2016 and 2017, IDPs and host 
communities in Kajokeji were supported with 
agricultural training and basic start-up tool 
kits to establish viable household gardens to 
improve food security.

Our vocational skills development for youth 
in West Nile has been active for more than 
10 years and utilizes a holistic approach that 
encompasses hard and soft ware components 
of vocational, life, business and basic 
agricultural skills training. 

The activities encompass apprenticeship 
mentorship for youth in different trades; 
provision of basic start-up tool kits to trainees 
and follow-up of their socio-economic 
integration in the communities.

ACAV has also been involved in organizing 
learning exchange visits for political 
and technical leaders locally, nationally, 
regionally and internationally to strengthen 
the relationship between ACAV, Local 
governments in West Nile sub region and 
Autonomous Province of Trento for more than 
25 years.
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